Meeting Notes
What’s New?  What’s Next?

Ward H School Council Network Meeting

Keheewin School, November 1, 2010

Attendees –  (from right to left around the table!) Jane Reid, Paul Reid & Kathryn Burke (DS Mackenzie);  Ursula Aust (Vernon Barford);  Karen Goldstone (Rideau Park); Charlene Bowman (Esther Starkman); Tessa Styner & Grant Shageic (Johnny Bright);  Karen Wirtanen & Michelle Ewoniak (Greenfield); Charlene Nistor (Steinhauer); Margot Hyrnyk & Katherine Dach (Lillian Osborne);  Barbara-Jean Lake-Ramnath (GP Nicholson);  Pat Sawatzky;  Catherine Ripley 
Regrets:  Teresa Harder (Westbrook); Cheryl Logan (Keheewin), Karen Hann (Ainlay) 

Special thanks to Pat Sawatzky for taking detailed notes on our behalf! 

Introductions
What’s New?  Board Perspective (Catherine) 
1. New School Act 

Question: How will it be implemented? (Karen, Greenfield)
Answer:

· principle based, to be debated tentatively in Winter/Spring in legislature 
· 2011/12 work on developing regulations

· Minister expects School Boards to engage community in developing regulations
Viewed “Competencies of a 21st Centruy Albertan” from Inspiring Action (June 2010)

2. Safe, Caring & Respectful Learning Environment
Significant policy coming for third reading on November 16. If passed, schools will need to create environment as per the directions set out by Board. Superintendent will develop regulations with consultation through school councils/staff  (stay tuned) 
Question: No policy currently in place? (Karen, Greenfield)
Answer: Not an overarching one like this, but there is a Student Conduct/Behaviour Policy that currently sets expectations for students. Also, a Respectful and Safe Working Environment policy for staff.  Aboriginal and Multicultural Education policies also speak to “respect” and “safety” for all. 
Question: (Tessa, JB) How does this policy “get on the ground”? (Charlene, ES) Could there be a guide also?
Answer: Principals and schools will be guided by policy and regulations, which will ensure consistency across the district in how difficult situations are handled.  A school specific guide could be an option.  Discuss with your councils? 
Question: For example, could you have something like “Technology Guide Sign Off” by parent or student?
Answer: Several Schools do already. Lillian Osborne/Steinhauer – Code of Conduct, Behaviour Policy. Sign off individually as parents and students on these items.

Comment:  (Ursula) With respect to bullying, doesn’t speak to the fact that police can be involved and their involvement. All high schools have Resource Officer

Comment:  (Barbara Jean) 

· Principals are reluctant to spent whole evening on bullying, what impression does that give?

· GPN Council brought out “Safe & Caring Schools”. Great Workshop. Can adjust for different groups (parents, kids, etc.)

· FUNDING needs to be included with new initiatives to get resources

Comment (Kathryn)  When policy comes before School Board, you can go address issue, just register with Board Secretary . 
Additional Information (Catherine) Yes, Public can speak during a) “Comments from the Public and Staff Group Representatives” regularly scheduled agenda item  (for 3 minutes, general comments on any educational issue you feel is important for the Board to understand);  b) right before an agenda item with comments specific to the agenda item for 3 minutes (register with Board Secretary); c) as a delegation   You can see the full details at http://www.epsb.ca/policy/jab.bp.shtml
3. District K-12 Literacy Plan

· Superintendent worked with Principals to develop last winter
· Set common expectation re: literacy instruction/engagement across district.

· Family, community and government partnerships is a key component of the plan 

· Suggest School Councils could look at their involvement and their support for Literacy in their schools 
4. New District Priorities for next 3 years, will be looking to community to get input.

Question: (Karen, Greenfield) Last year meeting, about this time, EPS invited School Council members to participate in a meeting. Could you use some of this data collected?

Answer: Yes, and #1 concern was class size

Question: Ursula, Greenfield – You talk about a “consistent” approach. Are we creating our best teachers by expecting this? How well researched is this?

Answer: Do you mean “What are best practices in place?”. Know what these are. 

What’s New?  School Perspective

DS MacKenzie – Jane Reid

· new principal, lots of energy/enthusiasm

· diverse population a challenge

· Attendance at about 500 (down from 600) more manageable

· Technology – last casino money now handed over and will be spent shortly
· New/younger teachers with new ideas. New Phys Ed teacher that is experienced Volleyball Coach.

Vernon Barford – Ursula

· 767 students, big school

· Relatively new principal, experienced administrator/teacher

· Challenge is the large number of students for gym/phys ed space, scheduling school sports

· Major fundraiser to convert cafeteria to fitness centre, Oct 1 scheduled opening delayed

· Security audit – office in centre of school, relocated

· Technology, principal is strong advocate

· Strong academic, ESL, transitional schooling with an effort to catch struggling students and use mentorship to make all successful

Rideau Park – Karen

· Principal in second year, relatively new

· Lots of changes, changes in energy
· “Leader in Me” program, being delivered by staff

· Student leadership emphasized (clubs, challenge change in positive manner)
· Technology – set of 30 Netbooks, free up computer room.

· Classroom shortage, irregardless of funding or staff, not enough space.
· Challenge – increase in poverty, kids coming to school hungry. Half population is students bussed in.

Esther Starkman – Charlene

· Believes about 1200 students in catchment area , 850 capacity

· 4 kindergarten classes

· Mix of staff, new/young

· School Council starting from scratch

· Challenge – funding for playground to be shared with Separate school next door (Monsignor William Irwin) 
· Major parking/traffic issues. 10 minutes from when door opens til classes start. 2 accidents already.  Parking lane jam, parents Vice-Principals donning Safe Vests and directing students/parents

· Structural issues – because it is new, challenges with contractor.

· Technology not well received, parents resistant to School Zone

· Communication – School Council took over bulletin board, posting there, which was well received.

· Students encouraged to bring their own technology from home. Problems with kids playing games, lack of playground.

· Positive step by Principal to assist those students who are struggling – taking junior high teachers when available into younger grades to free teacher to work with individual students.
Johnny Bright – Grant

· Brand new – similar problems to Esther Starkman

· New school has issues, but has gone relatively well

· Around 700 students 

· Traffic issues, Transportation to review when snow comes, on Bus Route

· Good sense – positive energy of new school

· Good conversation at School Council meeting. Developing new identity. Starting from zero but taking positive experiences of those involved.

Suggestions: Attend Parents As Partners School Council Training on November 10. Get in touch with Barbara Jean as a School Council resource.  Also, Alberta School Councils Association (ASCA) http://www.albertaschoolcouncils.ca/
Greenfield – Karen

· innovative principal, shares with School Council

· team teaching approach, spirit of collaboration

· Around 500 students enrolled, nice split with French Immersion

· Technology – Leveraged casino funds with “Things to Build a Wireless Community” with help of Vice-Principal.
· “Leader in Me” program

· School Council has full slate, also fundraising arm.

· (Challenge) School Council Communication – how to engage parents from home?  Tried Skype but that doesn’t work. Any other ideas regarding getting more parents engaged?

· 2 student mayors – student representative from different grades.

Suggestion (Kathryn) 
· At Strathern used older kids to run babysitting program while School Council meeting is on. Parents can attend, older students get leadership experience.

· Mercury Teleconferencing – 3 to 4 cents per minute. Permanent phone number. Gaming allows this expense.

Steinhauer – Charlene

· Enrollment down from 407 – 212  in one year

· Positives: Cozy feeling, lots of room in Playground, Computer lab restored from classroom, Parking and Traffic issues minimized, lot of resources in place from previously when school was over capacity, terrific library
· Negatives: Relationships, friends lost for students, lost amazing staff members, the enrollment loss wasn’t expected to be this big, funding down

Lillian Osborne
· second year, about 670 kids

· Staff, students and parents committed to new school, positive energy.

· Principal has vision, started “Legacy Project” for each year.

· Last year 200 Grade 10 students went to New York

· Fine Arts Project for this year

· Resource Officer new for this year

· “Pillar Development Day” by Vice-Principal – This year “Speak Out Conference”

·  Students thoughts on good teaching and learning – what does it look like?
· Parent Teacher Interviews were very successful this year

· Now school is accredited for IB Program

· Good counsellors, providing good direction to students.

· Encourage Community Leadership, lots of volunteer programs for students. Commitment from every student to participate in leadership in some form, clubs, etc.

George P. Nicholson – Barbara-Jean

· principal in second year

· school enrollment down, only 2 kindergarten classes

· No longer using portables

· “Leader in Me” program

· School Council has a full slate, with six sub committees, 25-50 people out to meeting

· To bring out parents have tried

· “Focus on Future” 

· Feature presentations supporting teaching and learning at home

· Inspiring Education survey last month

· Parent Society raised $50,000 and received matching grants for Technology

· Wi-Fi system to be installed, some controversy regarding the safety of its use

Kathryn Burke – not only DS MacKenzie parent but also represents Learning Disabilities Association of Alberta. http://www.ldaa.ca/.     

Sharing Email Addresses? 
A request was raised to circulate email addresses amongst the group. Group was unanimous that this was a good idea, so Catherine will provide to all.

What’s Next? (verbal) 
· Good model, good idea to group schools in Ward 
· Round table discussions to get ideas, answers.

· Maybe an online method to meet, forum to share ideas.

· How to Keep parents engaged

· Idea of School Councils helping other School Councils so all can be successful is good
· Possible to meet for a 3 – 4 hour session, which may be more valuable? 
What’s Next? (written) 
· Suggestions from each on how to improve was great and good to share what works.  Regular meetings. 

· Use as opportunity to learn what other schools, parent councils are doing;  Pick up on ways and experiences that may relate to my child’s challenges in school;  Listen and absorb what is happening in relation to new legislation (Education Act);  Become more informed. 

· Bring/share ideas of issues (parenting, school/community issues) ;  Provide information that can assist new councils from those that are more experienced. Discuss ideas to keep parents engaged and returning to meetings. 

· Tremendous value to heard the experiences of other schools/councils.  Also fabulous to have the opportunity to meet as a group to hear the direction the Board is taking with new District Priorities.  

· Regroup in Feb 2011.  Like the idea of online forum or regular discussion items;  evenings are hard but don’t have a solution – perhaps social wine & cheese with spouses.  Sat. afternoon or evening?  Maybe use www.worldcafe.com  --could be great method of going in depth on several issues in a few hours.

· I would like to see monthly meetings with this group. Very informational and if we open the one night up or a few to just discussing our school strains/strengths.  It’s very helpful. 

· This meeting is extremely useful for me.  We are a new council and can benefit greatly from the ideas that are being used in other well-established councils. 

· Ward H network meetings are excellent and useful for sharing info.  Suggest meeting twice a year to share ideas. 

· Need a Time Machine – so I have more time for all the important things! 

· Excellent idea – I wish that there had been something similar when I was Chair of AKE – would have been very useful. 

· Network can serve as a vehicle for Ward H councils to share and discuss issues and take our collective ideas to the Board.  A voice to the Board.  

